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COMMAND AND OPERATIONAL CONCEPT 
FOR REORGANIZATION OP ACB5SCI AULAS 




1. ObleotiTe - To organize all CIA air activity in auch a Banner as 
to provide an efficient organisation which can respond quickly and effec- 
tively to Agency-wide requiremmote* 

2. Tvoea of Recndreaawts Considered - In order to provide for air 
support requirements for the entire Agency* the following types were con- 
sidered! 

a* Intelligence gathering overflights* each as photographic* 
ELXNT* eto. 


e. Airlift Involving moveme nt of extremely sensitive persons 
and/or equipment for which security dictates the need for special 
airlift* 

d. Contingency capability to perform cl a nde stine operations 
quickly and efficiently* 

e. A Headquarters capability to effectively monitor and/or 
control field operations* 

3* Scope of Reavdramants Considered - In order to provide a capability 
to fill the requirsBsants listed in paragraph 2 above* the probable scope of 
these requirements has been considered* Insofar as the Headquarters is con- 
cerned. the organisation (with numbers and types of personnel as shown on 
Tab 2) is considered adequate* providing that the method of operation as 
outlined in paragraph 4 is followed* NO comment is made as to the adequacy 
of the present overseas air assets as this should be a matter of a more 
detailed study. At the minimum* it is fait that overseas detachments should 
be maimed for ami equipped with a minimum contingency capability to f ulf i ll 
^he types of requi rement s which may be expected within the respective theaters* 
It is expected that in most cases the minima contingency capability should be 
adequate also to meet routine airlift requirements* If this capability is ml 
adequate* then greater use of normal military* contract carrier* and/or com- 
mercial airlif t should be used. In this respect* It may be desirable* for 
security reasons* to use couriers when airlif t i ng sensitive materials on 
other than Agency-controlled airlift* 
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A. 
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a. The objectives stated above can be obtained most effectively 
by a major reorganization. This reorganisation should encompass a 
consolidation of all Headquarters Divisions, Staffs, and Special 
Projects having re sp o ns i b i l i t ies for air activities and should In- 
clude the overseas air activities. In Headquarters, all responsi- 
bility for air matters should be placed under one Division. This 
would include absolving the functions and responsibilities for 
monitoring, directing and/or technical review of air activities 
pre s ently conducted by several different Divisions or Staffs; this 
Headquarters organisation to be known as the Development and Projects 
Division, under the BD/P. 


b. TWo overseas air operations detachments should be formed - 
one in Europe and one in the Far East. These two unite should eons 
under the command and operational control of the DPD. 

e. Attached are charts which illustrate what is considered to 
be the most effective and economical Headquarters organisation. The 
personnel spaces as Indicated for th» proposed Operations Branch 
(Tab 2) are considered adequate to handle the workloads expected. 

It is felt that through this reorganisation economy of personnel can 
be realised through considerable interchange of personnel among the 
various functions within the Operations Branch. The proposed organ- 
isation and numbers of personnel involved are predicated on the 
assumption that the entire Headquarters organisation would be in one 
location. 


d. Hi order for the proposed DPD to res pon d quickly, effectively 
and securely, it is essential that a separate Headquarters coasamica- 
tiona facility, as shown on Tab 2, be maintained. 

e. Ho attempt has been made to produce an organisational chart 
for the overseas detachments. This should be delayed until a detailed 
study has been made of the support required by the overseas theaters. 

5- Ealationshipa and Method of Operation 

a. Between the Area Divisions and DPD - This proposed organisation 
contemplatet* that the DPD would be primarily an action organisation in 
support of the Area Divisions. It is visualised that practically all 
reqoiresH&nts for clandestine air operations would originate with the 
Area Divisions and be levied on the DPD for accomplishment. Within 
its organisation the DPD would have, on a world-wide basis, personnel, 
facilities and air assets to operate quickly and effectively to accom- 
plish any feasible requirement. A very dose liaison between the 
appropriate Area Divisions and the DPD would be maintained on matters 
of mutual concern. 
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h. Between the owwmi Air Operations Detachments and the 
Chiefs of Station —Under this reorganisation. it is eontamplAtai 
that the Overseas Air Detachments would be responsible directly to 
the Chief of the DPD. These detachments would be in the sene cate- 
gory as the present CHALICE detachments, l.e., personnel records 
would be maintaine d in Headquarters, personnel would be slotted 
against the Headquarters T/0, etc. The DPD would oontrol the aotivity 
of the air detachments whenever they were international in scale or 
when an overflight was contemplated . For routine intra-theater air- 
lift, the Air Detachments would be responsive to the various Chiefs 
of Stations located within his geographical area of responsibility. 
This would ba dene frost within the Air Detachment#* resources or by 
arrangement without recourse to Headquarters. Proposed overflights 
developed by a Chief of Station would be worked out in as much detail 
as is possible with the Air Detachment Commander. These proposed 
overflights would then be forwarded to Headquarters for an appraisal 
of the technical feasibility between DPD and the Area Division con- 
cerned. Attached as Tab 3 is a chart which illustrates the manner 
in which coordination between the various organisations would ba eon- 
ducted. 


6. Benefits of Reorganisation - By effecting a reorganisation as 
outlined above, the following benefits and economise would accrue i 


a. There would be one organisation in Headquarters with respon- 
sibility for all air activity of the Agency. This should provide a 
more rapid and efficient response to Agency-wide requirements. It 
would also bring about greater standardisation of procedures, tech- 
niques, etc. It would further provide a nucleus of competent people 
to man and/or direct occasional field operations of a clandestine 
nature. 


25X1 A 
25X1 A 


b. A considerable saving of Headquarters personnel should be 
realised. At present, the following air operations slots are authorised $ 


25X1A 

currently filled) 

Thia is a total of I I Headquarters Operations spaces. As indicated 
on the proposed organisation chart (Tab 2), It is felt the functions 
required can be accomplished by | | people. This results in a saving 25X1 A 

of T I Headquarters spaces. 

e. Through direct oontrol by DPD of Overseas Air Detachments, 
more rapid and efficient utilisation of these assets will be possible. 


Project CHALICE 
Air Division 
FE Division 


^ SECRET »v 


Approved For Release 2002/08/12 : CIA-RDP61-00763A0001 000201 42-5 


Approved For Release 200 



7* BagcBnendad Sequence of Actions for Reorganisation 

ft. The DevelopMnt and Project* Division should be forawd on 
a level with the Area Divisions j reporting directly to the W/P» 

It should be M a nned tram within the personnel resources of the 
present Air Division, FS Division, end Project CHALICE* 

b. Air responsibilities p r ese nt ly rested in the Chief, Air 
Division, Chief, IE Division, and DPD-DD/P should be dissolved 
and assigned as responsibilities of the Chief, DFD. 

e. An early review of tho else and structure of the overseas 
detachments should be Made, after which the air activity presently 
under the control of the overseas Chiefs of Stations should be re- 
noved and reconstituted as Air Support Detachments responsible 
directly to the Chief of the Development and Projects Division* 
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